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MIDDLEBURY AREA LAND TRUST 1 

 2 

September 26, 2017 3 

 4 

DRAFT BOARD MEETING MINUTES 5 

Present: Jono Chapin, Mike Corbett (8:19), Ellen Cronan, Victoria 6 

DeWind, Christy Lynn, Jamie Montague, Eben Punderson. 7 

The meeting was called to order at 8:07 AM. 8 

 9 

Minutes: On a motion by Ellen, seconded by Christy, the minutes of 10 

August 15, 2017 were approved with all in favor.  11 

 12 

Bylaws: The Board started a review of the final draft of bylaw 13 

revisions discussed at an earlier meeting. Agricultural land was 14 

added to Art. I, section II-4E. There was discussion on the 15 

definition of membership and meeting quorums. It was agreed to remove 16 

the required quorum for meetings from Art II, section V-1. In Art II, 17 

section VII Eben suggested replacing “included” with “submitted for 18 

inclusion” in order to add MALT to lists of nonprofits for funding 19 

votes in other towns. 20 

   The Board discussed Town representation on the Board. It was felt 21 

that this helps communication with the Select Board. The Second 22 

sentence of Art III, section I was changed to “One member may be 23 

nominated by the Middlebury Board of Selectmen to serve as liaison 24 

between the two organizations”. 25 

   In discussing the approval of these revisions it was decided that 26 

it would be a Board approval, not presented at the annual meeting, as 27 

allowed in the bylaws. 28 

   Due to limited time on the agenda, the remaining bylaw revisions 29 

were tabled. Eben will rewrite agreed-on revisions for an Oct 10th 30 

meeting. 31 

 32 

2017-18 Budget: Jamie thanked Mike and Eben for their help in 33 

drafting the budget. She noted that two of the goals for budgeting 34 

established at the August meeting were not included in the draft 35 

budget – completion of the TAM Endowment and raising project funds 36 

for conservation opportunities. Dedicating the time and funds to 37 

raise the remaining TAM Endowment was not possible and would not help 38 

the budget. The focus should be on building strong, deliberate 39 

fundraising through grants and her connections and resources from 40 

Audubon.  41 

(Christy left the meeting 9:03). 42 

   Jamie wants to use an intern to help in the transition with John’s 43 

retirement. VCF, foundations and The State of VT can be resources.  44 

   Major Gifts ($1,000+) – These have been fluctuating year to year. 45 

She wants use ED time to increase communication with donors about 46 
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relevant projects. John Derick can be a good resource for adding new 47 

donors. TAM Trek sponsors can also be approached.  48 

   Membership – This includes plans to increase through more events, 49 

mid-level cultivation and community presence. 50 

   Battell Trust – Jamie reported their offer to pay for all MALT 51 

work on the trails, the intern and trail management. 52 

   VCF Endowment Funds – There are two: Stewardship for conserved 53 

land which has use restricted to distributions and the TAM Reserve 54 

which can be drawn from both principle and distributions for TAM 55 

work. Jamie proposed $7,500 from Stewardship, $4,000 from TAM 56 

distributions this year and $2,000 from next year’s. Jono cautioned 57 

not to take all distributions and to let the fund grow.  58 

   Summer Camps – Jamie proposed she take over the communication, 59 

registration and money management. She sees this as win for all 60 

parties. Mike said this could reduce liabilities and created more 61 

efficiency. 62 

   Expenses – Joni will return to two days/week. A new phone contract 63 

will lower office costs. Office rental is with no lease to save 64 

money. New sign printing will be covered by a grant if it comes 65 

through. Leasing a new printer will include toner. New increased 66 

electronic communication will decrease postage costs but mailings 67 

will continue when appropriate. 68 

   TAM Maintenance – This includes an accounting change in which 69 

labor and materials will be split between Contractors and Tam 70 

Maintenance. 71 

(Victoria left the meeting 9:32) 72 

   After further discussion the Board voted all in favor with two 73 

abstentions of a motion by Ben, seconded by Ellen, to approve the 74 

budget as presented.  75 

 76 

Next Meeting: October 10th. 77 

 78 

Adjournment: The meeting adjourned at 10:00am on a motion by Ellen, 79 

seconded by Ben.      80 


